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Editor,

".ﬁ;_!iﬂ.ﬂ:h!ﬂwim_

Dear Friends
Happy to see you all in this July issue of

the e-Mag of CITAACC. It is quite
satisfying that the issue of the e-Mag is
growing stronger from issue to issue. The
articles and information shared in the
magazine benefit all. This apart, this is
also a platform where skills can be

harnessed, sharpened, and fine-tuned.
The recently concluded World Cup

Football tournament saw vibrant action
amongst the competing teams of different
countries. More than the players, the fans
of the football game were all the more
interesting with frenzied happiness,
ecstasy, thrill, and high fever culminating

towards the final game.
It is this frenzied action, which is etched

in one's memory, which has to wait to
evaporate till the curtains of the next FIFA
World Cup unveil after four years. If such
an action, feeling, vibration, sense of joy,
is documented well, this could be nothing
but a wonderful memoir, which can be

savoured any time, from now.
At this juncture, | am to acknowledge

with gratitude two different gestures; the
first one, the interesting article on a tour
abroad, by a ward of one of our senior
members. This article, written in a crisp,
fluent manner, is special because itis from
one of the family members. This, | believe,
would inspire many more to follow suit and

contribute to the e-Mag.
The second gesture is the valuable

support, issue after issue, lent by none
other than our V.P., Mr. M.Ramesh, in
soliciting and fetching sponsorship Ads for
our magazine. The confidence he poses
on the magazine quality and unrelenting
advocacy for the support is praiseworthy.
We take time, to sincerely thank his
efforts, appealing to all concerned to
support by way of material and financial

resources, forthe magazine.
Till we meetissue next,
Good bye
Yours affectionately
Editor
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FROM THE

PRESIDENTS DESK (@22

P.Saravanaraja
President - CITAACC
[988 - Civil

Dear friends,

| take this opportunity to
welcome the new team that has
taken over the CITAA at our CIT
campus, Coimbatore, under the
leadership of Mr.Karthikeyan of

the 98 batch.
| wish the new team does

wonders in the next 2 years
towards alumni development
and networking. | also need to
mention the good work done by
the outgoing team under the
leadership of Mr.Marimuthu bro
of 78 batch as its President and
Dr.Gunasekaran of 86 batch as

its Secretary.
Our team at CITAACC is fully

geared to execute the Run for

-’-‘u.—‘

Fun event scheduled on 9th
August 2026. This is going to be
one of the best events ever
conducted with all your support.
We sincerely look forward to
volunteers at the ground level to
make this event a successful

one.
Whether you jog, walk or do not

do so, your support as a
volunteer will add value to us.
Please contact any of the
organisers to join the volunteers

team.
Excited to see you on 9th

August at Besant Nagar Beach.

Best wishes
P.Saravanaraja



FROM THE

SEGRETARY DESK

Time is flying by, and every day
seems to bring-in something new and
exciting. We are now gearing up for the
much-awaited Walk/Run Event
scheduled on 9" August. The response
has been overwhelming, and the event
is shaping up to be a grand success.
Thanks to the dedication and
meticulous planning of our organizing
team, every aspect is being handled
with great care and attention.

| am also pleased to share that our
data verification initiative is
progressing steadily, with the team
having already verified over 600+
records. We expect to complete this
exercise within the month. While we
already stay connected through
WhatsApp, having a well-maintained
and accurate directory will make it
much easier for us to reach out and
support members whenever there is a
need.

My wishes and greetings to the newly

Ashokraj Vadivelu
Secretary - CITAACC
1993 - Mechanical

formed CIT alumni association!

Our community continues to grow
stronger, bringing together a
remarkable network of entrepreneurs,
business leaders, and professionals
occupying key decision-making roles.
The question before us is, “‘How can
we collectively leverage this
strength to serve our community
and society more effectively? “ We
regularly see our Alumni Vijay leading
by example through his various service
initiatives and sharing them with us.
Can we do more? How can each of us
contribute and make a greaterimpact?

With that thought, | conclude my
message for this month. | look forward
to seeing you all at the Walk/Run event
and connecting with everyone in
person very soon

Warm regards,
Ashokraj Vadivelu,
CITAACC



R. Muthukumar
19495 - Chemical

Chat featured Subra
Kumaraswamy of 1988 batch.
Subra did his Master's degree in
Computer Science from Clemson
University and his stellar career
spans stints with Andersen
Consulting, Netscape, Lycos, Sun,
eBay, Intuit and is current SVP &
Chief Information Security
Officer at Visa. He was in
conversation with Kalilur Rahman,
an alumnus of the 1996 Computer
Science. Kalil has led large-scale
transformation initiatives during his

N CITAA
&t Chennai Chapter

! SUBRA

stints with TCS, Cognizant,
Accenture, and Novartis.

The event was attended by 60
odd CITAACC Members and their
family. Event started with Tamil Thai
Vazhthu, followed by a welcome
address by Th.Muthukumar, Joint
Secretary (Tech). Th.Saravana Raja
delivered his presidential address
soon after. Post that, Fireside chat
kick-started with Th. Kalil setting the
context and firing Th.Subra with
queries spanning Al, Cybersecurity,
Leadership and Future of work.

WIHMTMEIHSHT!HE OF TECHNOL0Gy

ALUMNI ASSOCIATION

CHENNAI CHAPTER
- peesent]
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Key Theme #1: Al is Still in Its
Early Days

e Subra reportedly compared
today's Al erato the "iPhone 1
stage" of a major technology
revolution.

e The implication is that
organizations should focus on
learning and adaptation rather
than expecting today's tools to
be the final form of Al.

e Adaptability was highlighted
as the most important
professional skill.

Key Theme #2: Cybersecurity
Becomes Mission-Critical

e Al increases both defensive
and offensive cyber
capabilities.

e Cybersecurity was described
as a business survival
requirement rather than
merely an IT function.

e Discussion included proactive
defense and the mindset of a
security leader anticipating
threats before they emerge.

Key Theme #3: Rise of Al Agents

e The discussion reportedly
moved beyond chatbots
toward autonomous Al
agents.

e These agents could
eventually execute complete
workflows across personal
and enterprise use cases.

e The future described is one
where Al performs end-to-end
tasks rather than simply
answering questions.

Key Theme #4: Future-Proofing
Careers

e Career resilience comes from
maintaining a strong
Curiosity Quotient (CQ).

e Foundational knowledge
remains important even as
automation advances.

e The core message was that Al
is unlikely to replace humans
broadly; rather, people who
use Al effectively will gain
advantage.

Memorable Takeaways

e "We are at the
moment of Al."

e Cybersecurity must become a
boardroom priority.

e Al agents will

iPhone 1

be more

transformational than today's
copilots and chatbots.

Curiosity and adaptability are
critical leadership skills for the Al
era.

A5 y,
v CITAA
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Fireside Chat was followed by
Q & A from the audience which
saw active participation which
reflected the relevance of the
topic and also the involvement of
the audience in the conversation.

Subra and Kalil were honored
with Shawls and momentos.
Event ended with Th.Ramesh
(Vice President) delivering vote of
thanks.

This was followed up with
usual CIT fellowship and dinner.

Th. Subramanian, Past-
President was instrumental in
facilitating smoother conduct of

the event at the Presidency Club
and ensured the smooth running
of the event. Participants
registration were handled
effectively by Th.Thaliravan. Tvl.
Sakthivel. Mariappan, Sampath,
Karnan Ragul helped in
overseeing the arrangements.

Thanks toTh. Karnan for
making the video, audio and
YouTube Live streaming
arrangements.

Tosumup, itwas an evening of
networking, learning and
strengthening the existing bonds,
thanks to the wonderful platform
laid by CITAACC.

/c.:r 1 ASTRO MURALI]
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AHALYTICAL = PRECISE = TRUSTED

CLARITY TODAY.
BETTER TOMORROW.

GUIDANCE THAT CHANGES LIVES
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PUZLLES 2/26
WITH THEIR

1.In olden times. a villager had
an old wall clock which stopped
working as he forgot to wind. The
only other wall clock in the village
was at his sister's house. There
was no other time-device in the
whole village, such as watch,
alarm clock, etc. (mobile phone in
those days is out of question!). The
villager's son wanted to set the
clock to the correct time, by only
making a trip to his auntie's house
by walk. Unfortunately, the time
needed to walk was also unknown.
Assuming that his auntie's clock
was working perfectly, how can he
set his clock?

He should wind his clock and set
it at 12:00 and start walking. When
he reaches his auntie's house, her

=N CITAA
&t Chennai Chapter

clock shows, say 3:00 p.m.
Assume he spends half an hour
there and leaves at 3:30. When he
reaches his house back, say his
clock shows 1:30. This means his
walking up and down plus half an
hour stay are together 1 hr 30
mins. This again means he has
walked half an hour one way. He
left his auntie's house at 3:30 and
walked back half an hour. So it
should be now 4.00 p.m. He can
reset his clock to 4:00.

2.A businessman flies from
Delhito Chennaiin an evening and
checks into a room in a star hotel.
He finishes dinner and lies in the
bed but cannot sleep. He picks up
the room phone, dials some digits
and without speaking a single

8
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word, keeps the receiver back and
sleeps peacefully. What has
happened?

The guest in the adjoining room
was snoring profusely with loud
noise due to which our man was
unable to sleep. So from the hotel
phone he dialled that room and
woke him up from his sleep. Then
he could sleep easily.

3.We have two rectangles with
integral sides. The area of the first
rectangle is three times that of the
second, while the perimeter of the
second is three times that of the
Find the

dimensions.

Firstrectangle: 87 x 10Area: 870
194
Secondrectangle:290x1Are a:
290 (= 870/3) Perimeter: 582
(=194 x3)

Puzzles 3/26

You are walking along a road

first. rectangles’

Perimeter:

which divides into two branches.
One branch leads to a sure death
while the other leads to easy
escape. No sign board, nothing.

=3 CITAA
=24 Chennai Chapter

One person is standing in the start
of each branch. Both know well
which with branch leads to what.
One of them always speaks truth
while the other is a perfect liar. You
do not know which branch leads to
what. Also you do not know who is
the truth-teller and who is the liar.
You are permitted to ask only one
question to only one of them. What
will you ask to assure your

survival?

A man is caught by a group of
murderers and taken to their
kingdom. The king says, “You are
permitted to say one sentence. If
that is true, you will be cut into
pieces. If it is false, you will be
roasted in the fire. The choice is
yours”. What sentence that clever
man should say in order to escape
using the opportunity?

Solve: (C+1+T)x(CxIxT)=
CIT.Each alphabet represents a
distinct digit and the RHS is a 3-
digit number.
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SUBSIDIES -
AN OVERVIEW

Introduction

Subsidies are given throughout the
world in some form or the other. It has
different names like, subsidies,
freebies, incentives, perks, bonuses,
compensations, reimbursements,
allowances, rebates, concessions,
food stamps, tokens, etc.

Subsidies or freebies per se are not
bad words. But some people hate the
word subsidies, and they tend to treat
the recipients at a low level. However,
the attitude is not be taken adversely
because they would have been born
and brought up in such an
environment where they would never
have come across people who
struggle every day to make ends
meet.

Some opine that teaching a person
how to catch fish is right rather than
giving fish itself. But that is not correct
when the person is already hungry...!
Also, no one is against teaching that
person how to fish. Both are required.
In fact, if we dive deep into the details,

K. Periyasamy
1HH2-Chemical

as we will see below, there are
several hidden benefits to the middle
class and the upper class which are
not considered as subsidies in the
conventional analysis.

Types of Subsidies

Subsidies can be broadly classified
into two types.

1) Consumption (or Usage) based.

2) Production-based.

Typical examples of consumption-
based subsidies are Food subsidies,
Passenger Transport subsidies,
Domestic electricity subsidies, Leave
Travel concessions, Subsidised
Canteentokens, Free TV/Mixy, etc.

Fertilizer, Agri power subsidies,
Freight Transport subsidies, etc even
though they seem to be consumption-
based, they are not. They are
intended for increasing/assisting
production. Hence, these come
under production-based subsidies.

Typical examples of production-
based subsidies are Free power for

D
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farmers, Subsidised fertilizers, Free /
Reduced Electricity tariff for certain
industries, Capital / Working capital
subsidies for industries, production-
linked incentive schemes,
production-linked bonuses, etc.

Subsidies can also be classified
under two other Categories:

A) Direct Subsidies.

B) Indirect (or Implicit) subsidies.

Free power, Free bus travel,
Fertilizer subsidies, Food product
subsidies, etc are Direct subsidies.

Electricity / Water supply tariffs
lower than the production cost, Bus
fares below the cost per KM,
concessions offered to government
employees like LTC, lower Housing
loan interest, free common facilities
offered in housing colonies, Medical
Bill reimbursements, etc are Indirect
subsidies.

Another important Indirect subsidy
which goes unnoticed is the lower
market prices of agricultural products
enjoyed by urban people due to:

a) Subdued prices prevailing in the
open market to the extent of
subsidised items sold in PDS.

b) Knee-jerk interventions like
overnight export restrictions,
dumping of buffer stocks when
agricultural product prices rise
marginally, but keeping quiet when
the prices crash, imposing
restrictions on stock, etc.

c) Deliberately keeping the
weightage for food products high in

the Price indices. This causes a
substantial rise in the price index
even for small price increase in Agri
commodities. Once the Price Index
rises, the Government intervenes
and pushes the prices of Agri
products down by hook or crook.

For example, about 52 Mn tons of
Rice and 18 Mn tons of Wheat are
sold in the PDS at throwaway prices,
in fact free of cost, in many States. If
this is not done, there will be an
increase in demand in the open
market and proportionately there will
be increase in prices.

Hence, the people who buy under
ration supply are benefited by Direct
subsidy, and the others are enjoying
this Indirect subsidy.

Yet another example of indirect
subsidy is the dead cheap fares
enjoyed by urban people in Suburban
trains, resulting in about 110,000
crores loss to the Railways every
year. In the same way, the huge loss
in the Metro trains is an indirect
subsidy enjoyed by a few crore city
folks for their comfortable journey.

Agriculture-based Subsidies- Who
are the real beneficiaries?

We all tend to think that the free
power for agriculture, fertilizer
subsidy, interest subvention on farm
loans, etc are meant only for farmers.
Thisis NOT factual.

Only part of these subsidies, to the
extent of food products consumed by
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the farmers and the farm workers,
really go to the farming community or
grossly to the rural people. The rest
goes to the urban consumers!

To elaborate further, the Minimum
Support Price (MSP) is calculated
taking into account all these
subsidies. Hence, the MSP is lower to
that extent. The Market price, which is
more or less linked to the MSP, also
comes down to that extent. Hence,
the urban consumers pay less to that
extent.

The per capita consumption of food
products (rice, wheat, milk, meat,
fruits, vegetables, spices, etc) is
much higher in urban areas. A lot of
Rural people consume millets, and
they also consume very little milk,
fruits, etc.

Hence, even though the urban
population is about 40%, the effective
agriculture subsidy component
enjoyed by urban people is at least
60%.

That means, practically 60% of
agriculture subsidies are going to the
urban people. How many of us are
aware of this fact?

In effect, the proportion of Direct
and Indirect subsidies enjoyed by
urban people are much higher
compared to rural people..!

In the name of helping the poor, the
farming community is being looted
indirectly.

Policy Guidelines for Subsidies

In general, as a good economic

policy, production-based subsidies
are welcome. Whereas,
consumption-based subsidies shall
be restricted to the bare minimum and
shall be given only for the bottom
strata of society, typically the bottom
one third. The subsidy component
shall be fully compensated from the
Budgetary allocation to the
organisation that makes the supply or
service.

For the remaining, consumption-
based subsidies in any form shall be
discouraged. All products and
services shall be sold at cost + profit
basis. That profit is a must, whatever
may be the product/service. Only
then, the products/service capacity
can be increased to meet the growing
population needs and also to improve
the quality.

If any sector, be it Government or
Private, wants to reward its
employees, it shall be purely
production-linked or performance-
linked. Blanket bonuses/incentives
for all and sundries, have no
meaning, which can very well be part
of salary itself..

Consumption based subsidies are
welcome, if it has got a public cause.
For example, vaccines, specific
nutrient supplements (like lodised
salt, Vitamin A enriched food
products), tax exemption for good
movies, etc benefit the society at
large. Hence these are welcome.
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Save Power. Save Resources,

AIR-CONDITIONING EXPERTS

VRYV, DUCTED, CASSETTES, CHILLERS

Credible, Eco-friendly solutions
Best-fit, right-spend products
Top Quality Installation
Best-in-Class After Sales Services

Team with Top Professionals of 30+ years of experience
Wide Experience in all segments - Residences, Offices, Showrooms
IT Hubs, Laboratories and Convention Halls.

DESIGN, VALUE-ENGINEERING, PROJECT MANAGEMENT
INSTALLATION & SERVICES

CREDEKO TECHSYS PVT. LTD.
2/604, D-Sector, 6% Street, Annanagar West Extn.,
Chennai 600 101, TamilNadu. India
Mob : 99406 30658. 73972 33629
www.credeko.com Email : credekotechsys@gmail.com

APPLICATION-BASED CHOICE FROM TOP BRANDS
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- Every Specialist You Need. Every Support That Matters
One Coordinated Care Plan, Guided by Geratric Expertize
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